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What Makes a Community Great?
Businesses/ Shopping; Restaurants


Family Oriented


Recreation/Outdoor Activities


Access to Medical Care


Nightlife and Entertainment Nearby


Low Crime Rate 


Pride - Bringing Residents Together for Betterment of the Area







SCHOOLS!!!!







Community and School District
Provide learning opportunities for ALL Children


Social Environment 


Engage Parents into Student’s Education


Good Schools Improve Property Value! (Zillow and Trulia )


Educated Children become Educated Adults 


Educated Children with Community Pride to give Back to their Community







This Is What We Are About!







School Day
Schools improve children’s lives - Breakfast Program to After School Programs


6 ½ hours a day or more


Provide Transportation, Meals, Guidance, Exercise, Education, Music, Shelter


Focus on Learning and Good Character


        EMBRACE -- ENGAGE -- EDUCATE







     We Commit To and Take Collective Responsibility for:


  ALL Students Will Learn


  EVERY HAND TOGETHER- EVERY CHILD - EVERY DAY!


**Access to a viable curriculum, Exposure to Relevance and Rigor, and Opportunity for  


maximum potential.







    EVERY HAND TOGETHER- EVERY CHILD - EVERY DAY!
   


To build a culture and climate that embraces, engages 
and educates individual students and their learning 
needs. 







RELATIONSHIPS
We begin with making connections with the Heart- 


Before making connections with the Mind.  


Student- Teacher Relationships is what impacts Student Learning!







DISTRICT ALIGNED SYSTEM: 
TO  IMPROVE STUDENT  ACHIEVEMENT 


Vision    


Mission


Strategic Plan


Organizational Structure


Accountability System 


Evaluation


BUDGET







VISION


To be a premier school district where ALL 


students experience success. 







EMBRACE - ENGAGE - EDUCATE
Our mission in the Egg Harbor Township School District is to 
embrace families and their students to provide a safe, rigorous, and 
relevant learning experience while students are engaged and 
educated to become responsible for their own learning. 


   OUR PURPOSE !







STRATEGIC PLAN    2018/19,   2019/2020,   2021/2022
https://docs.google.com/document/d/11PbDngBZ3Fo_xWw8M4qA0xK6tC39IfNMjDz_


qa1mD1o/edit


Collaborative Effort !


Goal Focused !



https://docs.google.com/document/d/11PbDngBZ3Fo_xWw8M4qA0xK6tC39IfNMjDz_qa1mD1o/edit

https://docs.google.com/document/d/11PbDngBZ3Fo_xWw8M4qA0xK6tC39IfNMjDz_qa1mD1o/edit





Our Organizational Structure


Relationship Building


Focus on Learning                 Staff and Students, Supervisors K-12 Focus


Focus on Collaboration Teacher and Administrators PLCs- Book 


Studies, Guest Speakers, Coaching, Google Education 


Focus on Results      Data -Data Production, Collection and Analysis 


RTI/ Interventions


                                       To MEET Students’ Needs!







ACCOUNTABILITY
● Implementation of Educational Plans for Student Achievement 


● Observation of Implementation and Utilization of Plan


● Support and Evaluate 3-5 Year Plans


As Transformational Leaders-


Self -Diagnosing - All tools in place for Plan? Who’s Learning? Who’s Not?


Auto -Correcting - Success = Challenges ?  Failures = Support ?  Meeting NEEDS?


Self-Renewing- Consistent Monitoring and Feedback: Learning, Teaching, Process of Plan







EVALUATION
Updates - Weekly, Monthly, Mid-Year, End of Year


District Learning Goals


Goal Driven


Alignment to Strategic Plan


Assessment, Self Reflection, Re-visiting District Learning Goals and Work 


Accomplished and Work Needed to Refine/Completed


Realization - This Work is Never Done - Continuous Cycle of Improvement!


Do What You Always Do - Get What You Always Got!







PERSONNEL   - Total =1363







CURRENT ENROLLMENT


   2019-20  District Student Total = 7,303   (2018-19  Total  7,357) (-54)


(19-20 Totals as of 1/31/20)


 


Schools Total # of Students


Davenport Elementary 381


Davenport Primary 390


Slaybaugh Elementary 412


Slaybaugh Primary 462


Swift  416


Schools Total # of Students


Miller  1102


Alder  866


Fernwood 905


High School              
(including the Bridge Program)


2326


Eagle 43







ENROLLMENT FACTORS
● Choice Students         25


● Full Time ACIT          182  


        Grade 9 = 48   Grade 10 = 46      Grade 11 = 51   Grade 12 = 37


● Charter School           131


● Non-Public       29


● Out of District             97


● 7303                 + 464  =  7767


● Fiscally responsible for 7767 Students







CLASS OF 2019
Graduates       589   


2 Year College 25%


4 Year College 58%


Military                                 4% 


ROTC    3%


Workforce   9%







DEMOGRAPHICS







DISTRICT SERVICES 
SERVICES TOTAL # of Students PERCENTAGE


Remedial ELA K-3 (Tier 3) 234 3.2%


Title I ELA 4-8 (Tier 3) 492 6.7%


Title I Math 4-8 (Tier 3) 151 2.0%


Special Education 1094 14.8%


Free and Reduced Lunch 3067 42%


English Language Learners 262 3.6%


ASPIRE (21st CCLC) Program 250 3%







    CURRICULUM AND INSTRUCTION
NJ STUDENT LEARNING STANDARDS


UBD FRAMEWORK   *   PROFESSIONAL LEARNING COMMUNITIES  *  DIFFERENTIATED INSTRUCTION


     -------------------------------------------------------------------------------------------------------------------------------------------------------


ENGLISH/BALANCED LITERACY              SOCIAL STUDIES


AUTHENTIC INVESTIGATIONS IN MATHEMATICS                     FINE AND PERFORMING ARTS


NEXT GENERATION SCIENCE STANDARDS                                  SPECIAL EDUCATION


WORLD LANGUAGES                                                                           CAREER AND TECH EDUCATION 


PHYSICAL EDUCATION/ HEALTH/DRIVERS EDUCATION          BUSINESS EDUCATION


CAREER AND TECHNOLOGY EDUCATION ENGLISH LANGUAGE LEARNERS







    LEARNING OPPORTUNITIES
AP COURSES


ADVANCED LEVEL COURSES


DUAL CREDIT


PSAT/SAT


GIFTED AND TALENTED GRADES 3-6


ACCELERATED MATH


ACADEMIES







                        SPECIAL EDUCATION
Classified Students 1094  14.8% of Total Enrollment 


(below state average of 18%)


Out of District 72 1%


Super Seniors 28 0.4%







ATHLETICS AND ACTIVITIES


HIGH SCHOOL MIDDLE SCHOOL


Athletic Teams


30 Sports


1,296 Students


(59 Levels)


 22 Sports


601 Students


(Grades 7/8 Alder/Fernwood)


Activities


38 Activities


1,677 Students


24 Activities


(12 activities at each MS)







TRANSPORTATION- 68 Sq. Miles/ 400 miles traveled/   1000
- 97 Buses assigned to daily runs


- 481 Bus Routes per day


- 110 Drivers, Aides, Substitutes


- 6 Office Staff; 10  Bus Garage 


- 48 Out of District Runs by Outside Vendors- ACSSSD, Coastal, DCP&P, etc 


- 62 District Vehicles Besides Buses-trucks, vans, cars, trailers, tractors


- Over 1,000 Field and Sport Trips per year


- Cost for fuel about $425,400 per yr @ avg $2.10 gallon (1,342,542 miles driven)







FOOD SERVICES
Service to 8 Schools


76 Employees (12 Full Time,  Part Time)


Number of Lunch served per day 5,913


Free and Reduced Lunch 42%


Breakfast: EL - $1.75 MS - $2.00 HS - $2.25      RMP- .30


Lunch: EL - $3.25 MS - $3.50 HS - $3.75      RMP- .40


New Hardware and Software update to Cloud-based program, Spring 2020


Nutri-Kids - Email capability to parents re: status, program updates 


64







FACILITIES
Supervisors 3, Secretaries 2


Custodians 79, Maintenance 9, Grounds  7    


10 Schools, 5 Ancillary Buildings


    1,345,920 Sq. Ft.


7,835= Total Number of work orders addressed


     4,294 Submitted by staff     3,541 Preventive Maintenance


4,433   =  Use of Facility (UoF) Requests worked by staff


     3,236 In-House Requests     1,197 Outside Organizations







SECURITY  
3 Class III’s,  5 Armed,   14 Unarmed Lobby Guard Rollout


Vetting Protocol Radios


Intercoms ALICE Training


Keys Crisis Plan


Architect Drills


MOA with EHTPD Cameras


School Safety/ClimTeams New Lobby Design- more secure


Crisis Plan Security Cars-3 PD, 1SD







District Learning Goals for 2019-2020


1. Improve Student Achievement


a. Literacy For ALL


b. STREAM


c. Social Emotional Learning


2. Support Climate and Culture; #EHTPride


3. Expanding Community Partnerships


Our Commitment to Closing the Gap for ALL students!







GOAL 1 :   IMPROVE STUDENT ACHIEVEMENT
   


Prioritize Literacy for ALL; Meet the Social and Emotional 
Learning needs of individuals; create innovative learning 
experiences with STREAM education. 



https://images.pexels.com/photos/226579/pexels-photo-226579.jpeg?w=940&h=650&auto=compress&cs=tinysrgb





LITERACY FOR ALL  - A Foundation for ALL
Year 4 of 5 for Literacy Plan


Balanced Literacy, Workshop Model (Readers [Guided Reading]/Writers Workshop,  K-6 - 


Teacher/Administration Trainings and Coaching 


Fountas and Pinnell: Leveling, Teacher Trainings 


Data Collection  using LinkIt/ MobyMax


Math - EnVision (K-5) -- literacy focused program


ELA/Math Labs in MS and HS


ASPIRE; After School Enrichment & Remediation (Homework Help)



https://images.pexels.com/photos/24576/pexels-photo.jpg?w=940&h=650&auto=compress&cs=tinysrgb





DATA-DRIVEN INSTRUCTION
Grade Level Reading Expectations K-6/ELA Progress Monitoring 


Mastery Data - K-12, All Content Areas


Common Formative Assessments


NJSLA


SGOs


I & RS Data


RTI



https://images.pexels.com/photos/265087/pexels-photo-265087.jpeg?w=940&h=650&auto=compress&cs=tinysrgb





Response to Intervention (K-5)
RtI is a systematic way of connecting instructional components that are already in place. It integrates 


assessment data and resources efficiently to provide more support options for every type of learner.


Benchmark Data Collection Periods


September


December


March







District Overall F&P Data Picture - Grades K-8







ELA LinkIT! Mid-Year Progress - Grades 2-8







MATH LinkIT! Mid-Year Progress - Grades 2-8







Response to Intervention - Behavior 
RtIB
Data:


● Behavioral Data:  Tier 1, Tier 2 & Tier 3 Offenses for ALL schools and ALL Students


○ Individual Student Counts vs. Behavior Incidents (Repeat Offenders)


○ Groups of Students vs. Behavior Incidents


■ Gender, Race, General Education, Special Education, LEP, McKinney Vento, DCP&P and F&R.


● Professional Development


○ RtIB Facilitator Meetings







Professional Development Focus
● K-8 - F&P Benchmark (new and refreshers)


● K-8 - Writers Workshop


● 3-8 - Math Workshop with Rowan Professor Dr. Milou


● Focus on Small Group Instruction - Specific Targeted Instruction


● Response to Intervention in grades 6-8


● Core Instructional Practices for Tier I level instruction


● K-3 Evidence-Based Reporting for Standards-Based Report Cards


● Data Analysis using LinkIT!


● Test Design using LinkIT!


● Learning Lab - focus on learning targets, scales, structures and routines, & 


rigorous performance tasks


● Equity







S.T.R.E.A.M. EDUCATION
Aviation- Club, Camp, Lessons, ACCC


S.T.R.E.A.M. Classes, Lessons, Projects, Labs, Fairs


Robotics- Lego EV3 Robots, Vex Robots


Self eSTEAM


Engineering Design- HS Levels 1 & 2


Notre Dame Fellowship


Coding, Scratch, Raspberry Pi, Web Design, Drone Flying


Competitions- Hackathon, STEAM Challenge, STEAM Tank, Robotics



https://images.pexels.com/photos/161918/japan-structure-monument-architecture-161918.jpeg?w=940&h=650&auto=compress&cs=tinysrgb





WORK TO DO
MORE Integration throughout K-12 Continuum


Continue Community Partnerships - FAA, Stockton University, ACCC, 


Military 


Attendance at Parent Workshops


Robotics, Engineering, 3D printing, VR Tools, AR resources


Integrate Aviation Education







SOCIAL EMOTIONAL LEARNING
Relationship Building!


Pursuing Public Health Series


Mindfulness in Schools;  Restorative Practices


Resiliency Team Training 


Mentoring: Teacher- Student, Teacher- Teacher


Student Assistance Counselors   (5)  - SEL, Community Outreach


Professional Development Offerings for Teachers and Administration


County Office Presentation to Administrators - Mike McKnight







WORK TO DO
Positive Behavior Intervention Support (PBIS) 


Sustain Character Education/ Renaissance


Continue Parent Camp Workshops--Online and on Campus


Community Partnerships- practitioners, speakers


Mindfulness Rooms/Activities for Staff and Students


Continue Mental Health First Aid Training







GOAL 2:   POSITIVE SUPPORT CLIMATE AND CULTURE
Administrators, Teachers, Students, Parents and Community 
members will support positive learning environments, where ALL 
are recognized and rewarded for achievement, progress, good 
character, work ethic and a respect for diversity. 







SUPPORT   CLIMATE,   CULTURE    &   #EHTPride
#EHTPride --September Event


Restorative Practices, Cultural Competency, Culturally Responsive Pedagogy 


Social Media - Storytelling 


Jostens Renaissance Program --Recognition and Rewards


American Education Week


Teacher of the Year, Educational Services Professional of the Year


Character Education


Family Nights, Powder Puff Game, Bonfire, Pep Rallies, Movie Nights, STREAM and 


Science Fairs, Musical Performances, Athletic Events











WORK TO DO
Sustain Renaissance Program 


Incentives to Reduce Absenteeism 


Celebrate Our Diversity


P.D. -Cultural Competency, Culturally Responsive Pedagogy


Leadership Development







GOAL 3:    EXPAND COMMUNITY PRIDE
Reach out to the community by expanding partnerships and 
cultivating relationships with all stakeholders. 







EXPAND COMMUNITY PRIDE
#EHTPride Festival


Town Hall Meetings


ParentCamp & Pursuing Public Health


Community Service Projects (MLK, Gardens, Coats for Kids)


National Anthem Project


Toy and Food Drives


Job Fairs, EHT Greenery, EHTEA Grants , Sustainable Jersey







WORK TO DO


Expand Partnerships


More Grants and Funding Opportunities


Meetings with Businesses


Community Visits 







CHANGES MADE and SUSTAINED
BRANDED/SOCIAL MEDIA PRESENCE


SECURITY FORCE/INITIATIVES


DELAYED OPENING


PAPERLESS REPORT CARDS


DATA TOOLS - LINKIT / MOBYMAX


RTI MODEL


MIDDLE SCHOOL ELECTIVES


T.A.L.O.N.S.







IMPACT OF UNDERFUNDING
Teaching Positions Eliminated - RIFs, Attrition - over 100 in the last few years


Programs Eliminations (Elem WL, MS ELA/Lit to English, Drivers Ed)


Reductions - MS Teams, Grade level Classes in Elem, 6th grade sports, Remedial 
teachers, Literacy Coaches, Services for Specials in Elem, SROs


Implemented - Pay to Play; Use of Facilities Fees


Community Relations = Fragmented


LOSS OF FUNDING WAS DETRIMENTAL TO OUR STUDENTS







NEEDS TO FULFILL 3 YEAR STRATEGIC PLAN
RESOURCES


MORE PROGRAMS FOR INTERVENTIONS, WL, COMMUNITY EDUCATION


ACADEMIES/LEARNING CONCENTRATIONS         


TECHNOLOGY


PARTNERSHIPS


FULL DAY KINDERGARTEN


FACILITY upgrades-  TURF/FIELDS


REDISTRICTING - Middle School Focus











PLAN FOR FIELDS - A COMMUNITY PARTNERSHIP
DRAINAGE SPRING 2019 - Completed !


REPAIRS FOR TRACK - SPRING 2020 SEASON- Completed!


NEW  TURF FOR 2020-2021   BUDGET or ALTERNATE FUNDING


NEW  TRACK FOR 2020-2021     BUDGET or ALTERNATE FUNDING


5-6 New fields FOR SPRING 2020  2021







Field Hockey       Football     Band     B & G Lacrosse
G & B Soccer     Track n Field     Physical Education    XCC


Graduation Pep Rallys Community Use















Before and After School Care


Talent and Learning of Next-Gen Students


T.A.L.O.N.S.  
● Total Students = 387


○ K   = 20
○ 1st = 85
○ 2nd = 85
○ 3rd = 93
○ 4th = 55
○ 5th = 49







Neighbors For Change - Resumes Spring 2020
Priority:  Build relationships between businesses and the District to create 
economic growth.


Initiative A:  
Pursue equitable school funding and grant opportunities to secure sufficient 
resources.  


Initiative B: 
Obtain alternative streams of revenue (i.e. sponsorships, solar farm, 
geothermal, electric buses, use of facilities, etc.)







THANK YOU!!
Board of Education


Central Administration Staff and Business Office Staff


Building Principals


K-12 Curriculum Supervisors


Program Directors


Community
#EHTPride







E-A-G-L-E-S !
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